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The one word that consumes ll our time nd ef ort at BASE, is tr nsforma ion. We 

a a f
a t

believe we are in the business of enabling transformation among the young students. I 

will now offer you a ird's eye-v ew of the change process that you can conquer and romp 

b i
 

home with succes .s

 You start with your d eam - the dream that 
 rfascinates you and has you working with p ssion. If you 
 ahav  passion for what you do  no goal is impossible.

e
,

 The next ste  is to give a concrete shape to 
pyour dream. That's when it evolve  into a vision. A svision is an image of the destination that you want to arrive sometime from ow.n

P anning is about forming a working strat gy. 

l
ePla ning removes p ssible fear and anxiety, and nsures 

n  o
ethat everything s in place.

 i

Old fas ioned word it may be. Discipline 
h

ctually means uncompromising adherence to processes. 

a
Process-centric le rning ensures true assimilation of 

a
know edge and its application.

l

Let us ow see how you an internalize this 
c

individual growth model.

n

C  Change
I will now take you through the 4Cs that ca  put into practice what we just discuss d. 

n
eBe convinced of your dream, of the visi n, of the plan and the need for 

o
 

discipline. Evaluate them objectively a d then arrive at conclusions that see  logical 

n
m

and wort y of yo r effort.h u

Once convinced, give it your 100%. Shed the doubts and back yourse f, come l
what may. Commitment brings passion.

 
 

Ensure you are compliant o a proced re  Comp ia ce ena les habit 
t u . l n b

formation in the right dir ction. 
  e

Nurture consistency. Excellence in spurts is not the right way to instil value   s

in yo r growing ye rs  Think o   doctor who gets bored in t e middle of a life- avi g 

u a . f a
h

s n
operation!

I will only be too gl d if this C4 formula takes you towards the high r pedestals of glory 

a
 e

in your areer.c

The Dream.

The Vision.

T e Plan. h

Discipline. 
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Convinced. 

Committed. 

Compliant. 

Consi tent. s
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The HSN Diary is a collection of thoughts, 
viewpoints and articles of Dr. H.S. Nagaraja, 
Founder Director, BASE. With over 4 decades of 
intense involvement in the academic
field, he has played a guiding and crucial role in 
the successes of countless achievers.


